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Dream yet to me true …….. Dr. Amjad Idries ( محمد إدريسد. امجد  ) 

Excellence and Innovation Network for Health 

 

The idea:  

This is an idea to create an evidence for health program. The Network of 
Excellence and Innovation for Health is a network of non-profit voluntary initiated 
to help promote the concept of decision-making based on evidence and bring the 
changes necessary to reformulate the health system. The network will be based 
on the principle of "the best way to make the change happen would be through 
the collection with members of the community institutions that work for them." 

Vision and objectives:  

The network will become a strong and important source to translate the 
knowledge and theoretical sciences and applied to the experiences and 
interesting projects in different areas of health and will contribute to the creation 
of a better health system, the members of the network will become a strong 
source for the dissemination of this culture and the model referred to. Therefore, 
the network aims in it is overall vision to the following: 

1. The network will serve as an effective tool for the implementation of 
institutional change programs based on evidence from performing 
experiments. 

2. Creation of cooperation and a close link between public and private sector 
institutions to ensure public benefit from their experiences in strengthening 
the health system. 

3. Enrich the diversity and development of the areas of partnerships in various 
public health programs 

4. Contribution to enrich the knowledge and experiences on public health 
programs and improve the utilization of public health resources and other 
resources and knowledge relating to evidence and proof. 
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Membership: 

 What are the benefits of network membership? 

 Network will allow its members to take advantage of 
experiences and transfer of knowledge and skills among its members. 

 benefit from membership of the network services exchanged between 
members in different areas 

 Give priority to the network’s members of the capabilities in capacity 
building programs, research and technical consultancy provided by the 
Institute and with special considerations  

 Experts and advisers of network’s member will be given priority in the 
programs of Capacity building, research and technical advice provided by 
the Institute. 

 The institute, through its experts and advisors will contribute to the design 
and implementation of various programs that are consistent network 
management by adopting and contributing as much as possible in financing 
from the Institute through its relationships internally and externally 
 

Vision of the current membership  

 Membership of the network do not require any mandatory or volunteer 
financial payment to join or participate. 

 Network membership will be limited at the current time on exclusive 
members of entities, will refer to it later. 

 Who are we looking for: the network looking mainly for volunteers from 
the institutions to support the establishment and management of the 
network in its current age. 

 We hope to membership in the network at this time volunteered two or 
one person at least from every organization 
 
 
 
 
 



 

3 
 

 
 

    Future vision of the membership 

 the membership of the network will expand and there will be requirements 
to qualify for membership in the network of institutions and individuals in 
accordance with what the management of the network see in the future 

 This component will be implemented over a period of between 9 to 12 
months, then the experience will be evaluated and the lessons learned 
from it will be addressed for maximum utilization. 

 This vision includes the expansion of all local, regional and international 
level and the network plans must be taken into account 

Actors nominated for the exclusive membership: 

1. National programs to fight communicable diseases 
2. International alliances organizations for health. 
3. Universities of medical and health sciences. 
4. Centers for Continuing Professional Development. 
5. International Centres for Quality. 
6. United Nations programs and agencies. 
7. Centres for strategic studies. 
8. Decision Support units of the Cabinet (council of ministers). 
9. Ministry of Health – departments. 

Why chosen these actors 

 Distinguished institution in one or several areas of importance. 
 Diversity of institutions in the areas of work and services. 

The agenda of the network (examples of programs and areas) 

1. Organizational development 
2. Creating learning organizations 
3. Social responsibility and community development 
4. Financial systems 
5. Usage of routine data 
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6. Staff training programs 
7. Human resources management 
8. Marketing 
9. Knowledge management 

Examples of network strategies 

 Mentoring & coaching programs. 
 Employees’ exchange & site visits. 
 Twinning programs. 

 Shared capacity building programs. 

Network management 

 We propose to leave details about how to manage the network for its 
members and we suggest the establishment of an internal network system 
determines the way of network management. 

 The task of the network secretary recommend that the process of the 
leadership of the network will be depicts in mutual and continuous way 
between the members of the network and determines its own way 
members of the network later. 

 The task of Network Coordinator, will sponsor the current network, we 
suggest that the Secretariat continue to network and coordinate. 

The following steps 

 Holding bilateral meetings with the leadership of institutions, the 
membership of the target network. 

 After deducting the membership of the network to the proposed members, 
a questionnaire that mainly based on understanding of the best dynamic for 
cooperation between the members of the network to be distributed, and 
analysis of the questionnaire to raise its output in will be in the first meeting 
of the Network, Core components of the questionnaire will be (powerful 
functions the organization, functions that require the institution to support 
them or those that implement the current plan to develop them). 

 Outputs and results of the questionnaire will be placed in the form of the 
axes and a preliminary action plan. 


